
Board Finance Committee 

Terms of Reference 
  

 
 

1. The composition of the Committee 
 

The Finance Committee shall be appointed from amongst the 
independent non-executive members of the Board including the 
Chairman along with the Chief Executive Officer, and shall consist of 

not less than three members. 
 

The following members make up the current Finance Committee: 
 
Dr M. Norris, Mr B. O’Leary, Ms C. Curley, Mr W. Johnston and Mr 

D. Rafferty. 
 

In the absence of the Chairman of the Finance Committee the 
members present may choose a chairman from their number. 

 

The quorum for meetings of the Committee shall be three members 
thereof, present in person. 

 
 

2. Frequency of meetings 

 
 Meetings of the Committee shall be held on an ad-hoc basis, as 

required in order to exercise the powers, or perform the functions 
or responsibilities of the Committee, at such a time and place as 
notified to the Members. 

 
3. Authority 

 
 The Committee is authorised by the Board to consider any activity 

within its terms of reference. The detailed duties of the Committee 

are set out in paragraph 4 below. 
 

Individual members of the Finance Committee must pay particular 
attention to the avoidance of conflicts (or potential conflicts) of 

interests in approving or recommending loans. Should potential 
conflict arise, the Finance Committee should be informed. 

 

 The Committee, with Board approval, can obtain outside 
independent professional advice and secure the attendance of 

consultants with relevant experience and expertise, if it considers 
this to be necessary. 

 

No resolution shall be deemed passed at any meeting of the Finance 
Committee unless each member thereof present at such meeting 

shall have voted in favour of such resolutions. 
 



The provisions of Article 92 of the Articles of Association (relating to 

resolutions in writing) shall apply mutatis mutandis. 
 

4. Duties 
 

The duties of the Finance Committee shall be to: 

 
i. exercise all the powers of the HFA to borrow and raise money, 

including (without prejudice to the generality of the foregoing) 
power to create and issue bonds, debentures and other 
securities and to employ note issuance and acceptance credit 

facilities, and for the above purpose to negotiate, settle and/or 
approve the terms and conditions of any borrowing or money 

raising facilities or services that may be sought by or offered 
to the HFA by any bank, issuing house or other institution 
providing any of such facilities or services or any syndicate 

thereof or any other relevant persons and to authorise the 
negotiation, settlement and/or acceptance by the HFA of any 

such offers and the execution (including execution under seal) 
by the HFA of any agreements or other documents (including 

powers of attorney) relating to such facilities or services 
including (without prejudice as aforesaid) arrangements for 
the placing or the underwriting of the issue of securities to be 

issued by the HFA; 
ii. implement, utilise and operate any such facilities or services as 

are contemplated by paragraph i. above and for that purpose 
(but without prejudice to the generality of the foregoing) to 
negotiate, settle and/or approve the issue of instructions and 

authorisations to any relevant banks, issuing houses or other 
such institutions as aforesaid in connection with such facilities, 

or services and to open and operate such bank accounts as 
may be necessary or convenient for the utilisation of any such 
facilities and that any resolutions set out in or related to any 

bank account mandate, required to be signed by the HFA in 
connection with the opening of any of the HFA’s proposed 

accounts discussed in these minutes, or determined by the 
Finance Committee to be necessary or desirable in connection 
with the transactions contemplated thereby, be passed as if 

set out in these minutes and, without limiting the generality of 
the foregoing, that any member of the Finance Committee be 

authorised to execute any mandate or other document in 
connection therewith; 

iii. monitor the HFA’s relationship with the National Treasury 

Management Agency in relation to the raising of finance, debt 
management and any other related issue; 

iv. settle, agree, negotiate or set interest rates on advances and 
the terms and conditions relating thereto, as appropriate; 

v.   appoint such delegates, agents, nominees or other persons in 

connection with effecting the foregoing; 
vi. generally, do all such other acts and things, including the 

execution of documents, as may be necessary or desirable in 
order to enable or assist the Finance Committee to exercise in 



full the powers delegated to it under paragraphs i. and ii. 

above; and, 
vii. have the authority to investigate any matter within its terms of 

reference and the resources and information which it needs. 
 

 

5. Reporting procedures 
 

The Secretary of the Committee should circulate the minutes of 
meetings to all members of the Committee and the Board, at the 
next Board meeting. The Board publishes the names of the 

members of the Finance Committee in the HFA's Annual Report and 
Accounts. 


